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Week 2 Discussion 1: Employee Engagement Survey
An employee engagement survey is a tool that is used to measure the degree to which the employees in an organization feel valued (Sharma, 2019). This is an important step as it informs on whether the employees in the organization are happy or not. There was one particular time in which the organization that I work for did an employee engagement survey. This was carried out in order to measure the level of happiness in the organization. The management had a feeling that most of the employees were not fully satisfied with their work because there had been minimal interaction between them and therefore, they decided to do an employee engagement survey. This will enable them to learn more about the employees and thus be able to work better in regards to achieving the objective of the company. The management thereafter organized feedback meetings to share the results with the employees. 
[bookmark: _GoBack]The employees were informed of the result of the surveys and the management sought to know the reason for the results posted. The employees responded to why the results were so and the actions that needed to be taken by the management. The company did make several changes after the survey. They were able to implement several policies that were favourable to the employees which in turn enhanced their morale and performance. They were able to open the line of communication which ensured that employees got free to air their opinions and views. It is important to have clear feedback and communication as it enables employees to share the concerns they have which are then addressed by the management. This leads to better performance. (Ruck, Welch & Menara, 2017). There was also the introduction of team-building efforts which were intended to build stronger bonds between employees. They could interact together with the management and thus understand each other better. This highly enhanced the morale and performance of the employees as they felt that they were valued an appreciated which made them work even harder.


References
Ruck, K., Welch, M., & Menara, B. (2017). Employee voice: an antecedent to organizational engagement?. Public Relations Review, 43(5), 904-914.
Sharma, B. (2019). Employee engagement surveys are powerful tools. HR Future, 2019(Jun 2019), 20-21.
